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Delivery-related
Achieving Results

Analytical Thinking
Achievement Focus
Drafting Skills
Flexible Thinking
Managing Resources

Teamwork and Team Leadership

Client Focus
- Developing Talent

Diplomatic Sensitivi
s ty Organisational Alignment

Influencin
8 Strategic Networking

Negotiating

Strategic Thinking

OCrganisational Knowledge

Interpersonal Strategic
Building Relationships Planning for the Future
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MANAGERIAL Competencies

Fa

® STRATEGIC THINKING
and
SCEMNARIO-BUILDING

o ANALYSIS, PROBLEM-
SOLVING and
DECISION MAKING

® PLANNING and
ORGANIZING

o CHANGE
MANAGEMENT

& MANAGING SMALL
ORGANIZATIONAL
GROUPS

& MANAGING LARGE
ORGANIZATIONAL
GROUPS

TEAM LEADERSHIP

INFORMATION
MANAGEMENT

INNOVATION and
CREATION

MEDIATION and
NEGOTIATION

MENTORING and
COACHING

FACILITATION and
GROUP
MODERATION

PRESENTATION
and PUBLIC
SPEAKING

INTERVIEWING
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4 ™\ Strategicthinking and Scenrio-buikdng
STRATEGIC THINKING AND Analysis, Problem -solving and Decision making
SCENARIO- BUILDING

Can

® THINK macro;

® GO beyond present situation;

® BE sensitive to wider political and organizational
priorities;

® EXPLORE and UNDERSTAND trends, opportunities and
risks that could affect services, programmes, functional
areas or jobs;

® FORECAST and INTEGRATE different views;
@ DESIGN alternative scenarios and business models;

\ 4 p
ANALYSIS, PROBLEM SOLVING AND
DECISION MAKING

Can

COMPREHEND and DISTILL issues;
IDENTIFY problem factors;
DETERMINE appropriate information;
CHECK assumptions against facts;
GENERATE creative solutions;

TAKE care of macro and long-term
consequences of decisions;

HAVE courage to take effective decisions;
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Managerial competency
description

N

MANAGING SMALL ORGANIZATIONAL
Can GROUPS
® BALANCE distribution of tasks and resources;
@ ESTABLISH -in a participatory process- group and M
individual objectives; Mianasging karge oranimtional groug
@ TAKE ownership of all responsibilities and HONOUR
Commitments;
® FOSTER collaborative relationships;
® INVOLVE staff in different steps of the management
process;
® VALUE other's initiatives and expertise;
® MANAGE stress in self and others;
® EVALUATE performance and DEAL with motivational
issues;
g’ ™
MANAGING LARGE ORGANIZATIONAL
GROUPS

Can
@ USE relevant components of managing small groups;
® CHANNEL effectively inputs or ideas from different
organizaticnal layers;
® DELEGATE proper level of authority to other layers;
® ENCOURAGE units to set challenging goals;
.

BUILD appropriate organizational performance and
monitoring systems;

® SO0LVE organizational conflicts;

o OPERATE in compliance with best organizational
\ practice;
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- ™
TEAM LEADERSHIP
Can

BUILD effective teams recognizing individual
contributions, cultural factors and erganizational context;

CONDUCT effectively different types of teams/task forces;
MOTIVATE self and team members for results;

INSTILL team agenda before personal/individual interest;
ENCOURAGE dialogue and ACT in accordance with team
inputs;

ANTICIPATE and RESOLVE conflicting differences by
pursuing mutually agreeable solutions;

GIVE proper credit to others;

® PARTICIPATE effectively in cross-organizational activities;

~  INFORMATION MANAGEMENT
Can

DEFIME indicators and ORGANIZE cost-effective
information schemes;

IDENTIFY reliable sources of pertinent information;

U5SE quantitative and qualitative information;
I"""“'““"’ PROVIDE appropriate and timely information to
Informration Managamant clients (internal/externall;

KEEP abreast of emerging changes of information

technology in functional area;

Actively SEEK to apply information technology to

appropriate tasks;
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INNOVATION AND CREATION

Can

DISCOVER and FIND new ways of doing things;
STAY abreast on new theories, trends or
developments;

CHALLENGE prevailing assumptions;

Actively SEEK to improve programmes and services; Inruceation and Croation
OBTAIM results with different means; Mecirion and Negotiation
EMCOURAGE others to look for new ideas or
approaches;

IMPROVE ON traditional ways with more effective
action;

-~ MEDIATION AND NEGOTIATION

Can

ASSESS divergent views;

IDENTIFY key arguments;

FORMULATE positions;

PRESENT or PROPOSE alternative ways to others;
BUILD consensus among parties;

REACH solutions to satisfy fundamental objectives;

ARRIVE at constructive solutions while maintaining
positive working relationships;
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- Y
MENTORING AND COACHING
Can

SHARE wisdom and professional expertise with others;
BE ENGAGED regularly in professional exchanges;
ASSESS accurately individual strengths and
developmental needs;

FACILITATE individual learning;

GIVE specific and timely recognition;

PROVIDE feedback on actual behaviour;

GUIDE and SUPPORT on performance, career or
succession trends;

FACILITATION AND GROUP MODERATION
Can

SET UP or ORGANIZE meeting facilities;

CONDUCT/CHAIR effective meetings;

FACILITATE group discussions;

INTEGRATE different positions;

OBTAIN the best from the group;

KEEP balanced views;

ENCOURAGE wide participation;

Mantaring and Coaching GUIDE the group in obtaining concrete results;
Failiation sred Group Miodertion
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PRESENTATION AND PUBLIC SPEAKING

g
3

PREPARE high impact presentation;

CARRY audience analysis;

DELIVER concrete messages;

SPEAK clearly and concisely in public;

USE appropriate audic visual technology;
CARRY self well in front of a large audience;
ANSWER spontanecusly pertinent questions;
MAKE a self assessment after performance for future Prasanttion and Publi: Spasking
improvements; [r——

L

INTERVIEWING

Can
® DEFIME interview purpose and PREPARE plan;
ELABORATE pertinent questions;
@& FIND relevant factual information and IDENTIFY
personality traits;
®  PARTICIPATE effectively in panel interviews;
® RECORD facts and conclusions;

® APPLY effective competency-based recruitment and
selection procedures;

® (ONDUCT performance assessments;
®  USE constructively during investigation processes;
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